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Agenda

Welcome & Introduction

Meeting Order & Process

/ƘŀƛǊƳŀƴΩǎ !ddress

aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΩǎ !ŘŘǊŜǎǎ

Business of the Annual {ƘŀǊŜƘƻƭŘŜǊǎΩ Meeting

Ç Annual Report

Ç Resolutions

ÁRe-election of Directors

Á!ǳŘƛǘƻǊǎΩ ǊŜƳǳƴŜǊŀǘƛƻƴ

Ç General Business

Meeting Close
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Chairmanôs Address
Bryan Mogridge
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Highlights

NZD:USD
currency 
benefits

NZ$15.4 m
Underlying EBITDA 

Continued focus 
on R&D

Increased 
opportunities in 

connectivity
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Managing Directorôs Address
Brent Robinson
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Return to Profit

FY2015 $3.2m
Net Profit After Tax

FY2014 $83.8m
Net Loss

Return to Profit
We delivered on our promise 
and returned the business to 
profitability in FY2015 
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Starting Position Heading into FY2016

18%
Reduction in 

operating expenses

46%
Increase in 

gross profit amount

17%

Debt to equity

16%
Increase in 

Telecommunications 
market revenue

% based on FY2014 to FY2015
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A Commitment to High Margins

19%

32% Underlying margins are 
further improving due to 
product mix, technology 
transition and currency 
benefit

Margin

Forecast
GP%

FY2014 FY2015 FY2016
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Revenue Split - by BU

FY2014 FY2015 FY2016

United Kingdom

France/India

France Other

New Zealand

Revenue Split by Business Unit

*

*Based on forecast revenues

NZ business forecast to grow 

Lincoln UK closure now complete

France Space & Defence is steady

100%
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At the centre of our markets, from New Zealand
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Strength With our Customers

A true testament to 
the quality of your 
products, is the 
company you keep. 
At Rakon, we are proud to 
work with some of the 
top companies in the 
world.

Cisco CEO:  Rakon stepped 
up and delivered

Designing Rakon products 
into the latest equipment

Roll out with Samsung 
Networks into India

Thales Satellites rely on 
Rakon for communication

Precision farming with 
Rakon patented technology

20 years with Garmin 
positioning products
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New Products Capturing Market Share

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2015 2016 2017 2018 2019 2020

New Product D

New Product C

New Product B

New Product A

Existing Products

New products capturing 
market share through 
technology transition
We have positioned our new 
product offering to take 
advantage of high margin 
opportunities servicing future 
technologies

Revenue
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NZD:USDhedging in place

Revenue dip in legacy products

Continued focus on high margin products

Increase in 1H FY2016 profit expected vs 1H FY2015
Ç Both Underlying EBITDA and NPAT

FY2016 profit levels to remain similarto last year
Ç Both Underlying EBITDA and NPAT

FY2016 Outlook
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54%41%

20%23%

16%

3%

18%

17%

2%

6%
FY2014

FY2015

Our Markets ïRevenue Split

Telecommunications Infrastructure 
made up 54% of revenue for FY2015

Continue to reduce presence in 
Mobile Phone market

Space and Defence 
remains constant

41%

20%

16%

17%

6%

Telecommunications
Infrastructure

Global
Positioning

Mobile Phone

Space and
Defence

Other



Telecommunications Highlights

ÉSmall Cell industry growth of 20% CAGR

É4G Subscription Growth at 151%

ÉWorking with all Tier 1 players

ÉGlobal Mobile Data Traffic to grow 54% in 2016

É4G will be more than 50% of total mobile traffic 
by 2017

3

Source: Gartner (Feb 2015)

1

1, 2, 4 Source: Infonetics

2

3

4

54%
Revenue
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Very Early Days for LTE/4G



Global Positioning Highlights

ÉEmergency Beacon market forecast to

grow 15%in volume

ÉHigher margins coming from GNSS

ÉMachine to Machine market to triple by 2018

ÉDemand for precisionincreases ςa key 
strength of Rakon

1

1 Source: Infonetics

23%
Revenue



Guiding Self-driving Tractors

wŀƪƻƴΩǎ patented technology application enables GPS to 
work in harsh and rugged environments

Greater position accuracy aligns with wŀƪƻƴΩǎ product 
strength in agriculture and asset tracking 



Space & Defence Highlights

É10% of an estimated 200M+ TAM

ÉStrong relationship with Eurocustomer base

ÉExpansion and focus on US, Indiaand Asian
markets

ÉThree major new product platforms being 
introduced this year

ÉDefence spending is prioritising technology

18%
Revenue


